
 

1. Work Session starting at 5:30: Update to Urban Revitalization Plans 

2. Call to Order & Pledge of Allegiance 

3. Consent Agenda: All items will be enacted by one motion. There will be no separate discussion of these items unless a request is made prior to the time 

Council votes on the motion. 

a. Agenda 

b. Minutes from the October 20, 2025 Council Meeting 

c. Summary List of Claims 

4. Citizens to Address the Council: (Limit to 3 minutes each—no Council action)  Keith Lampe update on tree 

committee and CMB tuckpointing information 

5. Sheriff’s Department Update:  

6. Public Hearing: Ordinance 416: Proposed Amendments to City Code Pertaining to Floodplain 

Management Regulations 

7. Council Agenda: 

a. Gatton Building Permit 

b. Blair Hunting Permit 

c. Parks & Rec Goins bathroom repair request 

d. Resolution 2025-55: Appointing City Attorney & Authorizing the Execution of an 

Employment Agreement 

e. Resolution 2025-54: Award the Tree Removal Contract to Midwest Iowa Tree Services 

f. First Reading of Ordinance 416: Proposed Amendments to City Code Pertaining to 

Floodplain Management Regulations 

8. Clerk’s Update: 

9. Department Head Updates:  

10. Mayor/Council Discussion/Updates: Reminder for everyone to get out and vote tomorrow. Polls are 

open from 7 a.m. until 8 p.m. 

11. Date of Next Council Meeting: Monday, November 17, 2025: Starting at 6:00 P.M. 

12. Adjournment. 
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